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 Executive Teleconference 

 Tuesday, April 23, 2013 

 

 

In Attendance:  Salesi Takau (Chair), Murray Speer (Secretary), Joyce Cook, Norma Bell, Allan Buckingham, Eileen 

McMorris, Julia Kimmett, Brenda Watt, Jim Litchfield, Sue Lauzon-MacDonald, Joel Den Haan (guest) 

 

A quorum was present. 

 

Chair Salesi Takau called the meeting to order at 9:35 am.  Guest Joel Den Haan was welcomed and invited to open 

in prayer, which he did. 

 

MOTION – Joyce Cook/Norma Bell 2012/13 - 102 

That all non-members participating in the call be made corresponding members for this meeting.   

CARRIED by consensus. 

 

The agenda was accepted as distributed, by consensus. 

 

Report from Consultant Joel Den Haan 

Airdrie United Church – A year and a half ago we performed an architectural analysis.  The sanctuary foundation is 

crumbling.  It is structurally unsound but not in imminent danger.  The steeple is in perfect condition and may be 

salvageable.  The secondary church hall building is in good shape but requires some modernization.  Mission 

Support Grants have been received, as well as Canada Housing and Mortgage Corporation funding to facilitate 

conversations around affordable housing.  They are looking at partnerships with at least three agencies for 

administrative and program space.  More and more private developers are moving into the affordable housing 

market in Airdrie, but there is an opening for modestly-priced seniors housing on a life-lease model.  This concept 

still needs to be outlined and shared with the congregation.  There are good prospects for supporting a capital 

project.  The goal is to be able to hold a full consultation with the congregation after June 30.  The minimum is to 

replace the existing sanctuary space.  The governance structure is also under review in order to facilitate 

partnership with other agencies.  The congregation owns two residential lots that are used for parking, and aren’t 

suitable for development or marketing.  An arrangement with local businesses to generate parking revenue may 

be possible.  Overall they are looking at a “collaborative mission” concept.   

 

Joel Den Haan responded to questions.  The planning stage is fully funded and the final proposal will be self-

supporting, so there is no expectation of drawing on Presbytery funds.  We are talking about redeveloping the 

current site, and there is enough space to allow for all of this activity but the architectural review isn’t complete 

yet.  There are some land-use issues with the city of Airdrie but so far the city has been supportive.  A business 

plan will be provided that examines the potential revenue stream and realistically assesses the possibilities, 

including worst-case scenarios. 

 

Banff/Rundle Memorial United Church – This project isn’t ‘cooking’ as quickly as the Airdrie one.  It has been 

delayed because the town of Banff has had a housing study underway and the Housing Corporation couldn’t talk to 

the Council until the study was in hand.  We aren’t considering redeveloping the main church space, but to 

preserve it and redevelop the rest of the site, including the manse.  Affordable housing is one option being 

investigated.  The Banff Rotary Hub group operates out of the former manse, and there is a sense that this 

relationship may not continue beyond the end of this year.  The Thrift Shop appears to be a real source of energy, 

and its administration has been reorganized.  We anticipate another conversation with stakeholders about 

expansion of the thrift shop as an outreach ministry.   

 

Joel Den Haan responded to questions.  There are various models for creating a revenue stream without the 

congregation developing the site directly.  He has a mandate from the congregation to engage Canmore/Ralph 

Connor Memorial United Church in conversation, and there are funds remaining in the Bow Valley Corridor 

Development Grant, but that has been put aside for the time being.  There are concerns about the donor base of 

the congregation, and issues around historical/national park concerns. 

 

Claresholm United Church – A proposal has been sent and is awaiting approval of the Board. 
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Joel Den Haan left the call. 

 

Approval of Minutes 

MOTION – Sue MacDonald/Allan Buckingham 2012/13 - 103 

That we approve the minutes of the February 26, 2013 teleconference as distributed.   

CARRIED by consensus. 

 

Financial Report 

Jim Litchfield distributed a report electronically.  He highlighted the last two lines of the report.  We’ve submitted 

our Conference assessments in full.  Regarding assessments, he is trying to walk with our congregations in as 

supportive and collaborative way as possible. 

 

Planning Committee Report – Allan Buckingham reported. 

The Planning Committee, consisting of Allan Buckingham, Brenda Watt, Salesi Takau, and Murray Speer, met on 

Thursday, April 18.  Decisions that we will be implementing include:   

�  Restructuring the Presbytery meeting in order to start with worship and find ways to make business portions 

happen with everyone present;  

�  Streamlining who runs the different portions of the meeting, for example, those making reports will respond 

to motions and questions until a vote is necessary;  

�  Clarifying what business needs to come to the floor of Presbytery and what is the mandate of the Divisions; 

�  Discussing with centrally-located, larger congregations about hosting meetings more often, instead of 

travelling throughout the Presbytery; 

�  Shifting the actual physical space of the meeting to a location where we aren’t in pews but can have a more 

face-to-face communal feeling; 

�  Looking at adding technological enhancements to executive meetings while keeping them accessible for those 

who aren’t as equipped; 

�  Proposing an Executive Retreat which may include a meeting component but will also be about congeniality 

and knowing each other. 

 

A few proposals will come to the Presbytery as part of the Policy Handbook review, regarding the composition of 

the Executive.  First, we suggest splitting Ministry Support into two divisions, recognizing that they can continue to 

work together however they choose, in order to more simply define the executive officers.  Second, reducing the 

number of executive officers.  Third, eliminating the sub-executive, which is suitable for a larger presbytery but 

unnecessary for us now. 

 

Brenda Watt added the idea of examining how we transition through our meeting days, and the use of music to 

facilitate those transitions. 

 

New Business 

Banff/Rundle Pastoral Relations 

MOTION – Julia Kimmett/Joyce Cook 2012/13 - 104 

That we approve an appointment to Rundle Memorial United Church (Banff) Pastoral Charge for Rev. Douglas H. 

Powell, retired Ordained Minister, on a 0.75 FTE basis, effective July 1st, 2013 – June 30, 2014 at Category F 

based on the following terms: 

 Salary: $41,397 Con-Ed: $1300 

 Housing: $21,600 (not pro-rated) Travel: current General Council allowance 

 Telephone: $720 Secretarial Support: 12 hours weekly 

Police Record Check not required as this is a renewal. 

Motion CARRIED by consensus. 
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Fresh Start Pilot Project 

MOTION – Brenda Watt/Sue MacDonald 2012/13 - 105 

That we approve the participation of Foothills Presbytery in the Fresh Start Pilot Project being offered by the 

United Church of Canada. 

 

The first step is to identify three people to be trained in a four-day intensive program to be facilitators.  There is no 

cost to us to participate in the training – it’s funded by the United Church as a pilot project.  It has a tight timeline 

because the hope is to make it available to congregations as early in the fall as possible.  The proposed training 

time is late August or early September.  We don’t yet know the specific qualifications for facilitators or the criteria 

for evaluating success of the program.  Discussion ensued about long-term costs, volunteer commitment levels, 

and timelines of implementation.  It’s an opportunity to offer congregations a means of renewal.  Brenda Watt will 

be the contact person for this process. 

 

Motion CARRIED by consensus. 

 

Mid-Triennium Event 

Murray Speer distributed information about what we’ve been invited to contribute to the mid-triennium event, 

November 1
st

 to 3
rd

 in Red Deer.  Along with South Alberta Presbytery, we are asked to coordinate a “Pop-up 

Prophets” program and a Saturday “Celebration Night” event.   

 

ACTION:  Sue MacDonald will contact South Alberta Presbytery and suggest that we will coordinate Pop-up 

Prophets and help with Celebration Night and that they do the reverse. 

 

Is there a cost to the Presbytery for this event?  There is a budget line of $3800 for a Southern Region Event that 

apparently will not happen this year, and could be reassigned if we saw fit. 

 

Comprehensive Review Conversation 

Salesi Takau asked if everyone had received the letter regarding the Comprehensive Review Conversation.  It was 

suggested that we could participate as a Presbytery. 

 

ACTION:  Brenda Watt will invite a facilitator to hold a conversation with the Executive, with open invitation to 

others from the Presbytery, at Okotoks United Church, on a date in June to be determined. 

 

Other Business 

The Stewardship Division will be having a side-meeting before the next meeting of Presbytery, so send along any 

input for that meeting. 

 

Next Meeting – Will be scheduled by the Planning Committee, possibly a retreat format in late August or early 

September. 

 

Allan Buckingham moved adjournment at 11:14 am.  Salesi Takau declared the meeting adjourned with a 

benediction. 

 

 

 

 

 

 

      

Chair, Salesi Takau Secretary, Murray Speer 

 


